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OIL is a dynamic, non-profit, community development organisation playing a
key role in the transformation of communities. OIL provides cross-cultural, value
based lifestyle training and mentoring through a sustainable adolescent Peer
Education model.

OIL aims to pioneer, implement and evaluate best practice adolescent Peer
Education in one cross-cultural South African community as a model for
communities throughout Africa.

OIL is currently implementing a model of Peer Education in the Fish Hoek Valley,
Western Cape, and works in four diverse communities, namely Ocean View,
Masiphumelele, Simon's Town and Fish Hoek.

OIL has two primary programmes: Peer Education and Counselling. Although
seen as separate programmes they are intertwined and contribute to the success
of each other. We believe that the personal growth which we wish to see in the
peer educators' lives is often hindered by interpersonal problems or issues that
can be effectively addressed through an adolescent friendly counselling service.

PEER EDUCATION PROGRAMME OBJECTIVES

• To equip and support 200 adolescent peer educators in the Fish Hoek Valley
in 2005 with the knowledge and skills necessary to make informed life 
decisions. This is done through weekly skills training sessions, camps, training
days and inter-grade follow up days.

• To support OIL peer educators in the coordination of eight community activities
in 2005 in which they can apply learned skills, interact cross-culturally and 
advocate for change in their communities.

• To nurture a high standard of organisational excellence through continued 
planning, reviewing and developing of the OIL Peer Education Programme 
outputs 2005.

COUNSELLING PROGRAMME OBJECTIVES

• To assist clinics in the Fish Hoek Valley in providing an adolescent friendly 
VCT service.

• To provide an adolescent friendly lifestyle counselling service.

• To facilitate personal growth of adolescents within the communities and 
schools of the Fish Hoek Valley, through personal growth groups (8 weekly 
sessions with 8 teenagers participating).

• To provide support and counselling in one-on-one sessions (mentoring) twice
a year for each peer educator.

Youth in sub-Saharan Africa face a potentially devastating future. Not only are
they facing the multi-faceted impact of HIV and Aids, but a myriad of social and
economic challenges loom. South Africa is approaching a crossroads in how
it chooses to respond to the management of one of its greatest resources: its
young people. If we are to turn the tide on HIV/Aids and other social problems,
the time to act is now. What most influences young people’s perceptions,
dreams and decisions? Their peers.
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One in ten young South Africans
(10,2%) between the ages of 15
and 24 is HIV positive. //94% of
young people said they knew how
to avoid HIV infection, but there was
no corresponding change in sexual
behaviour. //HIV infection for the
15 million South Africans less
than 15 years of age is projected
to be 50% by 2010. //A lack of
vision, purpose and self-worth are
the root of self-destructive patterns.
//3 million children will be orph-
aned by 2010. //OIL wants young
people to take ownership of their
lives, to own who they are, to invest
in their lives and surround themselves
with inspiring people. //OIL equips
teenage leaders to influence their
friends to actively make choices
that will give them the freedom
to grow to become all that they
can be and more.
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AN INCREASE IN:

Adolescent leadership and advocacy within all sectors of society
Abstinence from sexual activity
Participation in VCT and HIV disclosures
Faithfulness and protective behaviour (appropriate use of condoms)
Adolescent clinic attendance (including recognition and treatment of STI’s)
Cross cultural friendships and racial unity
School attendance and matric pass rate
Adolescent driven community upliftment initiatives
Adolescent friendly service providers in every community
Adolescents filled with vision and purpose for the future

A DECREASE IN:

Sexual activity of adolescents
Multiple partners
HIV infections and STI’s
Teen pregnancies
Drug and Alcohol abuse
Gangsterism
School Drop-outs
HIV/Aids stigma
Aids related deaths
Adolescent sex-work
Apathy
Racial division and inequality

The OIL model, implemented within a community development framework,
focuses on the training and development of adolescent peer educators through
a four year programme. Peer leaders are selected for OIL training through
a combination of self-nomination and referrals from peers, who are asked
to identify the friends or acquaintances they would be most likely to ask about
issues related to young people. This process yields a diverse group of teens
from many different subcultures.

Every week the peer educators meet with OIL’s skilled facilitators to share
experiences, help one another solve problems and receive ongoing skills training
and support. In addition to their educational activities OIL peer educators are
active in many other forums including presentations, dramas and lessons about
teen issues and choices, mentoring, and community advocacy projects.

The leaders are trained to initiate informal conversations with their peers and
assess their peers' stage of change regarding specific prevention strategies
and lifestyle choices. They use this information to provide a relevant message
about a specific change. The peer educator then tries to support him or her
in making that change. Peer educators are agents of change within their
communities and are committed to leading by example, mobilising their
communities towards transformation.

Training and skills-development throughout the model is interactive and includes
diverse learning methods and structured skills training, counselling and mentorship.
OIL arranges team days, camps and community youth led edu/entertainment
forums as part of their core programme.

SOME OF THE MODULES THAT THE TEENAGERS ARE
EXPOSED TO INCLUDE:

Self development Understanding my community

Presentation and facilitation Media Literacy

Reproductive Health Communication Skills

Leadership  Project Management

The OIL methodology is based on the belief that a lack of vision, purpose
and self-worth are the root of self-destructive patterns of behaviour amongst
adolescents. OIL uses a future-orientated approach: encouraging people to
acknowledge their worth, imparting a sense of vision and purpose; encouraging
them to make decisions today with a clear picture of where they are going
tomorrow. We believe that the effects of personal transformation lead to
group transformation, which, in turn, leads to community transformation.
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Peer Education is the process whereby skilled facilitators assist a group
of suitable young people to:

Educate their peers in a structured manner
Informally role model positive and healthy behaviour
Recognise youth in need of additional help and refer them for assistance
Advocate for resources and services for themselves and their peers.

In a nutshell: the harnessing of peer pressure in a positive
manner, to achieve positive outcomes.
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“Peer education doesn't tell you what to do differently but
changes you as a person, so that you can do things
differently. I think it is probably the best approach imaginable
when dealing with young people”
(Kurt, Grade 12 peer educator Simon's Town High)
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STAFF

2004 began with a large intake of new staff members to OIL. This expansion
proved to be quite difficult and over the course of the year the staff shrunk to
a smaller size. The result of this has been consolidation of what we have and
a focus on what we want to achieve. We have also realised the necessity for
volunteers within the team and plan to focus on recruiting volunteers next year.

REFINING THE PEER EDUCATION MODEL

There were many elements of refining of the Peer Education model in 2004,
including a focus on developing lesson plans and methodology. The curriculum
development team used feedback from facilitators and the peer educators
themselves and developed new lesson plans and revised older ones. This has
put OIL on the leading edge of Peer Education.

LINKAGE MEETINGS

OIL has hosted several meetings with parents of the peer educators to present
information about OIL. Parents had the opportunity to ask questions and to
give suggestions and support. Regular meetings with staff of the schools and
with the headmasters have also proved insightful and motivating as we hear
of the changes that they are noticing in the schools as a result of OIL's
programmes.

COUNSELLING

OIL's counselling programme has taken shape over the course of 2004. OIL
is providing an adolescent friendly counselling service in the Fish Hoek Valley.
We have found that counselling has provided much opportunity for growth in
the teenagers and has become an integral part of our programme.

Mentoring has proven to be a key part of the teenagers' growth. A facilitator
has a 45 minute meeting with three, four or five peer educators twice a year
to discuss how they are doing as peer educators. These sessions often bring
out much helpful discussion that is encouraging to the teenagers. Sometimes
serious issues come out and counselling appointments are made for a later
date with the facilitator.

SKILLS TRAINING SESSIONS

Over the course of 2004 there were 130 skills training sessions held in the
schools. These sessions form the bulk of the training that the peer educators
receive. Teams of facilitators deliver lessons to the groups of peer educators.
The teenagers are trained, challenged and motivated to fulfil their roles as peer
educators. Another aspect of skills training sessions is talk groups – where
small groups of peer educators and their peers are invited to informally talk
about issues that they are facing. This has proved to be a good opportunity for
teenagers to share information with friends.

CAMPS

OIL ran 3 camps over the course of February and March 2004. The newly
elected Grade 10 peer educators were invited for a time of training, team building
and orientation to the OIL programme. The camps were a great success and
many of the teenagers were challenged by the content of the sessions and the
guest speaker's contributions.

SUMMER CONFERENCE

Summer Conference is the cherry on top of the OIL programme. It is an event
for all the peer educators – from all tracks and all schools. This event encourages
cross cultural interaction and friendships; builds inter track and school unity
and creates a forum for peer education in action. Guests included hip hop
groups, South African sports stars, comedians and the minister of Education
for the Western Cape. The 3 day event was a resounding success and included
an awards ceremony for peer educators who performed over and above their
required expectations.

LUBE LOUNGE

Over the course of 2004 there were 5 Lube Lounges held. Lube Lounges are
forums where celebrities are interviewed by teenagers. This has been a popular
part of the OIL programme, with attendance being between 200 – 300 teenagers.
Guests have included comedians, musicians, entrepreneurs, radio DJ's and
hip hop stars. This event is aimed at bringing teenagers from across cultures
to recognise their common ground and to question their role models regarding
life decisions.
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INDIVIDUAL
TRANSFORMATION

“Peer education is a tool in the life of a peer
educator. It is their second parent if not their
first” (Peer Education liaison teacher,
Masiphumelele High)

”I learnt to speak when I became a peer
educator” (Bianca Track 3 peer educator)

“Since becoming a peer educator I am no longer living for myself. I want to show others how to live positively
too. I want people to see me as a role model” (Track 3 peer educator)

“Peer educators are really owning their lives
and investing in their lives”
(Mrs Radebe, high school principal)

“Being a peer educator really motivated me. I learnt to communicate and to speak out about important life
issues that affect myself and other youth”          (Patrick Track 3 peer educator)

GROUP
TRANSFORMATION

COMMUNITY
TRANSFORMATION

“After OIL's camp, I thought about the choices
and decisions I have made in the past and the
consequences of these decisions. This made
me make changes, which have changed my
life. I have shared this with my friends”
(Track 1 peer educator)

“Peer education has taught me that while I have the chance to help someone, they in turn learn that they
too can help someone else just as they            have been helped by me. It passes from one to another”
(Track 3 peer educator)

“Peer educators have had a very positive influence on their peers.
 They have been amazingly influential, in some cases life-changing
influential” (Mr Edwards, high school principal)

“I have chosen to abstain from sex as a result
of talks I have had with a peer educator”
(Anonymous teenager)

“We have many problems in the community:
kids don't listen to their parents any more.They
don't go home after school and do 'bad' things
in the community, roaming the streets and
abusing drugs, alcohol, property and people.
Peer education leads to a change in lifestyle
and peer educators help young people to cope
with the problems that face them in their daily
lives, to discipline themselves, respect the older
generation and relate to others better. Peer
education is teaching 'moral fibre' and how to
be a responsible citizen in your own community”
(Mr Tyhali – pastor and primary school teacher)

“It would be a tragedy for the valley, for young people and for education
as a whole if peer education did not get the support it needed to survive
and fulfil its objectives” (Mr Edwards, high school principal)
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LEARNERSHIP

2004 saw the first year of Learnership at OIL. Peer educators who had finished
Matric were approached to join OIL for a year and take part in the delivery of
the Peer Education Programme. We were lucky to have four teenagers join us.
They provided a new edge to the team because of their insight into what
teenagers want in lessons and how to effectively present the lessons. We saw
much growth in the four Learnership peer educators and work is under way to
have the year accredited so that their work is recognised.

COMMUNITY PROJECTS

The peer educators committed themselves to annual projects to address key
issues facing their communities. These projects were headed up by Track 2
peer educators from across the schools. Types of projects included community
upliftment days, volunteering at community organisations, and fundraising.
These projects had the following areas of focus: Orphans and vulnerable children;
youth friendly clinic services; poverty alleviation; substance abuse; gender based
violence and media production and monitoring. All in all, 110 peer educators
were involved in these community upliftment projects.

GOLD (Generations of Leaders Discovered)
is an organisation that is rolling out Peer Educ-
ation across the Western Cape and plans to
roll out to other provinces and even countries.
OIL is working closely with GOLD to develop
new materials and ways of doing things. Part
of this is OIL being a test site for GOLD – to
test new lesson plans and events and to provide
crucial feedback to GOLD. This feedback will
be used to review and amend information before
it is distributed to other organisations that are
implementing Peer Education. Due to the unique
nature of the communities in which OIL is
working, the information that OIL provides will
give GOLD a powerful insight into youth and
youth culture. In this way, OIL is greatly assisting
the roll out of Peer Education across the province
and country.

OIL has a functioning board that meets quarterly. The board consists of key
individuals who each bring specialised skills to the board, and has proven to
give OIL a strong foundation from which to operate. We have specialists in
HIV/Aids, Human Resource Management, community development, media
development, Peer Education, fundraising and finances.

On a daily basis, the running of OIL is managed by a senior management team.
They are the programme manager, programme co-ordinator, operations and
finance manager and the managing director who is accountable to the board.

The school liaisons are key facilitators who oversee the delivery of the programme
in a particular school. The four school liaisons are the face of OIL to the school
staff and teenagers. They lead a team of facilitators (whether they are full time,
part time or volunteers) who deliver the lessons in the time allocated to them
by the school.

OIL believes that partnerships are key to the effectiveness of the organisation
and seeks to build relationships with sustainable partners to strengthen the
objectives and vision of OIL wherever possible.

OIL has conducted HIV/Aids training for YES 2002, 2003 and 2004 which saw
the attendance of over 10 000 primary school children at each event. OIL has
built relationships with key NGO's, faith based organisations and role players
within the Fish Hoek Valley and Province as a whole and is an active member
of the South Peninsula Multi-Sectoral Action Team.

One of the key ways in which OIL comes into contact with various stakeholders
in the community is through the peer educators. Part of their outputs include
a community audit – where they have to find different resources in their
neighbourhood and community and record key information regarding its function,
details and target group. This often highlights community based organisations
that are newly formed and we have not been able to contact. It has proven an
interesting study in what resources are in the Fish Hoek Valley and what
organisations we can partner with for more effective functioning.
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HOW EFFECTIVE IS THE PROGRAMME?

One of OIL's founding objectives is to pioneer and establish itself as a reference
site for matters related to adolescents and Peer Education methodology. OIL
initiated an evaluation and monitoring portfolio at the end of 2003 to assess
the OIL Peer Education programme run over the past three years in the Fish
Hoek Valley. Data obtained will be used to modify areas in the programmes
that need to be more teen relevant and to strengthen others that most effectively
bring about the required outcomes.

Over 2004, several tools were developed to capture information regarding our
programme and its effectiveness. The information that we are learning from
these tests and tools have proved useful in that they have helped us to focus
on what to deliver to the teenagers and what gaps have existed. OIL plans to
collaborate with the Western Cape Education Department to investigate the
results of these tools.

These tools have recorded peer educator base-line status (to be measured
before they enter the programme, at the end of the year compared to a control
group); the peer educators' outputs; programme delivery as well as programme
impact on those teenagers participating in the programme.

The qualitative results show that over the past 3 years, OIL's programme has
been a significant force within the community and has been effective in establishing
relationships and involving youth in community upliftment.

A 27% increase in the number of correct answers to questions related
to knowledge about HIV/Aids, STIs, condom use and pregnancy between
the baseline and the post tests.
An 8% decrease among peer educators who said they had had sex with 
multiple partners.
At pre test 60% of peer educators were practising high risk sexual behaviour,
this figure dropped to 33% at post test – a drop of 27% in sexual behaviours
such as: sex without a condom, multiple partners, sexual intercourse as
a result of the abuse of alcohol and/or drugs.
A 17% increase in the number of peer educators who had been for voluntary
testing and counselling (VCT).
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FINANCIAL REPORT
AND FIGURES
BALANCE SHEET AT 31 DECEMBER 2004
(Extracted from the audited financial statements.
The financial year changed from a February to December year end.)

31 DECEMBER 2004 29 FEBRUARY 2004
R R

ASSETS

NON-CURRENT ASSETS
PROPERTY, PLANT AND EQUIPMENT 76,127 32,280

CURRENT ASSETS 56,927 210,215
TRADE AND OTHER RECEIVABLES 2,482 206,344
CASH AND CASH EQUIVALENTS 54,445 3,871

TOTAL ASSETS 133,054 242,495

RESERVES AND LIABILITIES

RESERVES
RETAINED SURPLUS 131,657 33,344

NON-CURRENT LIABILITIES
BORROWINGS 100 10,100

CURRENT LIABILITIES
TRADE AND OTHER PAYABLES 1,297 199,051

TOTAL EQUITY AND LIABILITIES 133,054 242,495

INCOME STATEMENT FOR THE 10 MONTHS
ENDED 31 DECEMBER 2004
(Extracted from the audited financial statements.
The financial year changed from a February to December year end.)

10 MONTHS ENDED 12 MONTHS ENDED
31 DECEMBER 2004        29 FEBRUARY 2004

R R
GROSS REVENUE 1,312,271 1,050,603
OTHER INCOME 3,102 6,735
OPERATING COSTS 1,217,060 1,113,621

OPERATING Surplus/(deficit) 98,313 (56,283)
INVESTMENT INCOME - 46
FINANCE COSTS - (1)

SURPLUS/(DEFICIT) 98,313 (56,238)

DETAILED INCOME STATEMENT FOR THE
10 MONTHS END 31 DECEMBER 2004
(although extracted from the audited financial statements, the detailed income statement formed part
of the supplementary schedules and as a results was unaudited)

10 MONTHS ENDED       12 MONTHS ENDED
31 DECEMBER 2004 29 FEBRUARY 2004

R R
GROSS REVENUE 1,312,271 1,050,603
DONATION INCOME 1,201,271 1,050,603
COMMUNITY CHEST 111,000 -

OTHER INCOME 3,102 6,781
INTEREST RECEIVED - 46
SUNDRY INCOME 3,102 6,735

TOTAL INCOME 1,315,373 1,057,384

EXPENDITURE 1,217,060 1,113,622
ACCOUNTING FEES 14,848 5,408
AUDITORS REMUNERATION 10,533 7,475
BANK CHARGES 6,711 5,746
COMPUTER EXPENSES 8,395 -
CONSULTING FEES 20,060 54,799
CONSUMABLES 13,115 1,139
DEPRECIATION 12,230 11,032
DIRECTORS EMOLUMENTS 110,607 83,160
DONATIONS - 500
ELECTRICITY AND WATER 6,200 2,390
ENTERTAINMENT 459 313
FUNDRAISING - 1,664
GENERAL EXPENSES - 10,135
INSURANCE 6,686 1,855
INTEREST - 1
MARKETING 19,077 4,259
MEDIA 22,272 28,816
MOTOR VEHICLE EXPENSES - 24,937
OFFICE EXPENDITURE 8,815 13,865
PEER EDUCATION MODEL 79,957 132,229
PRINTING AND STATIONERY 9,457 16,155
PUBLIC RELATIONS - 1,494
RSC LEVIES 4,798 -
RENT PAID 144,319 70,933
REPAIRS AND MAINTENANCE 937 84
SALARIES 646,155 597,657
STAFF WELFARE 2,704 -
TAX PENALTIES 13,151 -
TELEPHONE AND FAX 39,434 16,496
TRAINING 10,297 18,702
TRANSPORT AND FREIGHT 5,843 2,378

SURPLUS/(DEFICIT) 98,313 (56,238)

RETAINED SURPLUS AT BEGINNING OF 10 MONTHS 33,344 89582
RETAINED SURPLUS AT END OF 10 MONTHS 131,657 33,344
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ADT Security
City of Cape Town – MSAT
Coco (Comrades of Children Overseas)
Global Fund
GOLD
Levi Strauss
Louis Media
Naomi and David Lower
Oprah's Angel Network
Peter George
Warwick Financial Advisory Services
Western Cape Education Department

PO Box 43719
Fish Hoek 7974

Warwick House
150 Main Road
Fish Hoek 7975
Cape Town
South Africa

Telephone (021) 782 0700
Facsimile (021) 782 0704
Email: info@oil.org.za
www.oil.org.za

BANK DETAILS:
OIL Reach Out
Standard Bank
Rondebosch
Branch Code: 025009
Account No.: 071477551
Cheque Account
Swift Code: SBZAZAJJ (For international deposits)
S21 company registration number - 2002/011217/08
Income tax number - 9161/469/14/4
NPO number – 030-195-NPO
PBO number - 93000 2103
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So stand proud and say:
“I will speak because
I can change society
in my own way”
“I will speak because
the future lies at my feet”
“I will act because my peers
have got my back”
But best of all, “I will be”;

The change I make, it will
come through me

Carima Behardien, Grade 10 peer educator


