OIL is equipping youth to
be positive role models
and agents of change in
their communities
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OIL was founded as a key response to the dire
situation that South African youth are facing. In
2002, the Fish Hoek Valley was chosen as the
area for a skills training programme known as
Peer Education to be tested. There are four
diverse micro communities all within a small
geographical area. This allowed for the different
elements of Peer Education to be tested and
refined within different cultures and communities.
Over the years, OIL was endorsed by the
Western Cape Education Department as the
best practice adolescent Peer Education
implementer and was heavily involved in the
refinement of the Peer Education model.
Currently OIL is a test and reference site for
GOLD Peer Education Development Agency.
GOLD is rolling Peer Education out across the
Western Cape and OIL provides critical feedback
regarding the various elements of the
programme that GOLD have developed. In its
history, OIL has shown itself to be an
organisation with the courage to pioneer, initiate
and develop ideas, projects and activities and
is playing a decisive role in the fight against HIV
and Aids.

In short, OIL is developing and equipping youth
through a skills training programme known as
Peer Education - which is about adolescents
positively influencing their peers. We provide
training, activities and forums that offer youth
the opportunity to become agents of change
among their peers and within their community.
We also provide a lay counselling and HIV
Voluntary Counselling and Testing service to
adolescents within the community.

The Fish Hoek Valley is a secluded
area in the south of Cape Town,
South Africa. Within this valley there '

are four distinct communities in which '

OIL works: Fish Hoek, Masiphumelele,
Simon's Town and Ocean View. These
communities have their own unique
characteristics, strengths and weaknesses,
each bearing the consequences of apartheid.
For effective change in these communities,
leaders from the communities themselves need
to be empowered and envisioned to make a
difference. This is at the heart of OIL's work
- to bring about change in communities from
the inside out.
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Peer Education is the process in-volving skilled
facilitators assisting a group of suitable
young people to:

» Educate their peers in a structured manner.
» Informally role model positive and
healthy behaviour.
» Recognise youth in need of additional help
and refer them for assistance.
» Advocate for resources and services
for themselves and their peers.

It is all about young people
influencing their peers in a positive
way, to bring about positive
outcomes. It is harnessing peer
pressure in a constructive manner.

Central to Peer Education is the theory that as
an individual changes, so the people around
them change. As this peer group changes, so
they impact on the community at large.
Adolescent peer educators go through intense
training and equipping and are challenged to
make positive life choices for themselves. As
their lives are changing, so they are influencing
their friends to do the same.

OIL focuses on the training and development
of adolescent peer educators. Annually, 30
teenagers are chosen from each of the four
schools in which we work. These peer leaders
are placed on the OIL programme through a
combination of self-nomination and referrals
from peers. They have been identified as
individuals whom the class would most likely
ask about youth-related issues. The result is a
diverse group of peer educators representing
different cultures and subcultures.

The peer educators progress through a three-
year programme with an optional fourth year.
They are selected in Grade 10, with their first
year (Track 1) focusing on self-development.
Their second year (Track 2) has a more practical
slant as they centre more on their outputs. In
their third year (Track 3), they mentor the younger
peer educators. In their optional fourth year,
peer educators can work for OIL as facilitators.

The curriculum has been tailor made to have
maximum input into teenager’s lives in this day
and age. The topics can generally be divided
into the following modules:

» self-development

» presentation and facilitation
» reproductive health

» leadership

» understanding my community
» media literacy

» communication skills

» project management

This curriculum ensures a rounded, holistic
approach to equipping and impacting teenagers.



INPUTS - WHAT PEER EDUCATORS ARE GETTING

As part of the development of the peer educators, there is a range of inputs - designed to equip
the peer educator with the skills and knowledge to positively impact their peers. These inputs include:

Weekly Skills Training Sessions - throughout the year the peer educators receive training. It
normally consists of a 1 hour-long session - run by trained OIL facilitators.

Camps - the peer educators in their 1st year attend a 3-day camp. This allows them to consolidate
what they have learnt.

Conferences - annually all peer educators attend a 3-day conference. This is aimed at motivating
teenagers to advocate for change in their communities.

Youth forums - an event where peer educators interview celebrities in front of an audience.
Guests have ranged from comedians, actors, entrepreneurs, DJ’s, bands, singers and sports
stars, amongst others. In meeting their role models, teenagers can have a better handle on
setting their own goals and dreams.

Inter-grade Days - a day event that aims to foster team spirit between different grades of peer
educators within the same school.

Mentoring and Counselling - one on one or small group conversations aimed to assist teenagers
with personal difficulties.

Talk Groups - peer educators meet in small groups to discuss issues facing them. They can
invite their peers to participate.
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The balance of giving input into the peer
educators’ lives and their delivery of outputs
ensures that they are being agents of change
in their communities. They lead by example and
are committed to mobilising their communities
towards transformation. We believe that
teenagers that do not have vision, purpose or
self-worth will engage in self-destructive
behaviour. In response to this, OIL facilitators
encourage adolescents to acknowledge their
worth, impart a sense of vision and purpose -
allowing them to make decisions today with a
clear picture of where they are going tomorrow.

We have seen and want to see
adolescents...

Filled with vision and purpose for

the future

Being leaders and advocates for change
in their community

Abstaining from sexual activity
Participating in VCT and HIV disclosures
Being faithful and using protection
Attending the clinics in their communities
Recognizing problems and referring
friends to community resources
Forging cross cultural friendships
Completing their schooling

Driving community upliftment initiatives
Advocating for youth friendly services
providers in their community

We have seen a reduction in:

Sexual activity of adolescents
Multiple partners

HIV infections and STI's
Teen pregnancies

Drug and alcohol abuse
Gangsterism

School drop-outs

HIV/Aids stigma

Aids related deaths
Adolescent sex-work
Apathy

Racial division and inequality

OIL is running a counselling service for three
reasons. Firstly, we want to assist clinics in the
Fish Hoek Valley in providing an adolescent
friendly VCT (Voluntary Counselling and Testing)
service. Secondly, we aim to provide an
adolescent friendly lifestyle counselling service
to teenagers in the Fish Hoek Valley. And thirdly,
to provide a platform twice a year, wherein peer
educators can come together in small groups
to share their experiences, successes and
challenges as peer educators, and be supported
and mentored by OIL facilitators.
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2005 was a year of great change in the history
of OIL. During February, the bulk of our funding
was withdrawn - forcing us to make difficult
choices to ensure that we could continue to
work in the schools. As a result, several staff
members were retrenched. It was a decision
not taken lightly and it was with heavy hearts
that we said farewell to four OIL staff members.
On the other hand, however, it was greatly
encouraging to have the support of the
teenagers during this time as they rallied to
support and find funding for OIL. Another change
for OIL saw our managing director, Paula
Wallace, stepping down. Richard Lundie is
currently filling that role.

The rest of the year saw OIL consolidating and
refining its work. Through the work of the
fundraising team, there have been several new
donors added to our list. Sustainability has been
a key focus to ensure that OIL will be here into
the future. This has allowed us to settle down
in the community and focus on improving our
programme and internal structures.

Over the course of 2005 OIL collaborated greatly
with GOLD Peer Education Development
Agency. GOLD is working to equip youth
development organisations to implement the
GOLD Peer Education model. They are rolling
this model out across Sub-Saharan Africa. OIL,
as a test and reference site for GOLD, gives
unique input into various aspects of the GOLD
model. After testing, analysing and reviewing
the different products, OIL makes recommend-
ations on how the products can be best used
in various communities. This collaboration will
continue into 2006 and beyond. For more
information on GOLD, please see their website.

The greatest aspect of 2005 was our peer
educators. They exceeded our expectations in
their passion for change and hope for the future.
Through the OIL programme, they have set for
themselves goals for the future - guided by their
dreams and vision. From there, they have taken
this message to their friends and family -
reaching people OIL can’t reach. Feedback
from teenagers over 2005 showed us that
messages are indeed going out to the
community and bringing change. Additionally,
peer educators have been important role
models. As key community members, peer
educators are modelling healthy behaviour to
those around them. They are living what they
are speaking.

“IMy friends] see me as a loyal person who they can trust and
look up to, and that boosts my confidence because that's one of
my roles as a peer educator - to influence my peers in a positive

way” (Track 3 peer educator)
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GRANTS AND FINANCES

The following organisations contributed towards
OIL in 2005: Global Fund donated more than
R180 000; Western Cape Education
Department donated more than R160 000;
Samson Trust donated more than R120 000;
Community Chest donated more than R120
000; National Lottery donated more than R50
000 and Cape Town City Health donated more
than R60 000.

BALANCE SHEET AT 31
DECEMBER 2005

(Extracted from the audited financial
statements. In 2004 the financial year changed
from a February to December year end so
comparatives are for 10 months.)

31 DECEMBER 2004
R

PROPERTY, PLANT AND EQUIPMENT 69,833 76,127
CURRENT ASSETS 265,606 63,427
TRADE AND OTHER RECEIVABLES 38,621 8,982
CASH AND CASH EQUIVALENTS 226,985 54,445
TOTAL ASSETS 335,439 139,554
RESERVES AND LIABILITIES

RESERVES

RETAINED SURPLUS 138,930 138,157
NON-CURRENT LIABILITIES

BORROWINGS - 100
CURRENT LIABILITIES 196,509 1,297
TRADE AND OTHER PAYABLES 4,349 1,297
FUNDING IN ADVANCE 192,160 -
TOTAL EQUITY AND LIABILITIES 335,439 139,554

INCOME STATEMENT FOR THE YEAR ENDED 31 DECEMBER 2005
(Extracted from the audited financial statements. In 2004 the financial year changed from a February to
December year end so comparatives are for 10 months.)

12 MONTHS ENDED
31 DECEMBER 2005

GROSS REVENUE
OTHER INCOME
OPERATING COSTS

OPERATING (DEFICIT)/SURPLUS
INVESTMENT INCOME
FINANCE COSTS

SURPLUS/(DEFICIT)

R R
1,080,419 1,312,271
613 3,102
1,096,756 1,210,560
(6724) 104,813
7,497 -
773 104,813

10 MONTHS ENDED
31 DECEMBER 2004

\

DETAILED INCOME STATEMENT FOR THE YEAR ENDED

31 DECEMBER 2005

(Although extracted from the audited financial statements the detailed income statement formed part of the
supplementary schedules and as a result was unaudited. There was a prior-year adjustment of R6 500
increasing the surplus at 31 December 2004 to R104 813.)

12 MONTHS ENDED 10 MONTHS ENDED
31 DECEMBER 2005 31 DECEMBER 2004
R R
GROSS REVENUE 1,080,419 1,312,271
CITY HEALTH (MSAT) 62,870 25,000
COMMUNITY CHEST 126,500 111,000
DONATION INCOME 656,969 1,071,271
GLOBAL FUND 184,080 105,000
NATIONAL LOTTERY (NLDTF) 50,000
OTHER INCOME 17,110 3,102
INTEREST RECEIVED 7,497 -
SUNDRY INCOME 9,613 3,102
TOTAL INCOME 1,097,529 1,315,373
EXPENDITURE 1,096,756 1,210,560
ACCOUNTING FEES 10,900 14.848
AUDITORS REMUNERATION 11,893 10,533
BAD DEBTS 344 -
BANK CHARGES 5,173 6,711
COMPUTER EXPENSES 8,831 8,395
CONSULTING FEES 1,290 20,060
CONSUMABLES 16,257 13115
DEPRECIATION 22,647 12,230
DIRECTORS EMOLUMENTS 90,125 110,607
DONATIONS 949 -
ELECTRICITY AND WATER 4,920 6,200
ENTERTAINMENT - 459
INSURANCE 9,593 6,686
MARKETING 17,203 19,077
MEDIA - 22,272
OFFICE EXPENDITURE 7,096 8,815
PEER EDUCATION MODEL 102,439 79,957
PRINTING AND STATIONERY 4,906 9,457
RSC LEVIES 1,513 4,798
RENT PAID 132,779 144,319
REPAIRS AND MAINTENANCE 450 937
SALARIES 609,817 642,075
STAFF WELFARE 1,984 2,704
TAX PENALTIES - 131151
TELEPHONE AND FAX 29,979 32,934
TRAINING 1,520 10,297
TRANSPORT AND FREIGHT 1,934 5,843
WORKMAN'S COMPENSATION 2,214 4,080
SURPLUS/(DEFICIT) 773 104,813
RETAINED SURPLUS AT BEGINNING OF YEAR 138,157 33,344
RETAINED SURPLUS AT END OF YEAR 138,930 138,157
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OIL is presently working to raise money to
support its current programmes throughout
2006 and beyond. Money that is donated to
OIL sustains a highly skilled staff base in their
work with the peer educators and allows for
greater impact of the programme.

Contributing to OIL's funding requirements
allows people to be actively involved in
giving selected youth the opportunity
to be trained as leaders in their com-
munities. OIL needs partners in the
battle to bring much needed
change in adolescent behaviour
in our fight against HIV.
Donations also increase OlIL's
sustainability - allowing long
term delivery of the
programme. This will allow
us to witness peer
educators growing,

developing and becoming facilitators and sowing
back into their communities. It is a paradox
that in our country youth are the group at the
greatest risk of contracting HIV, yet it is they
who are our strongest resource in this fight.
OlL's aim is to equip them to make the best
decisions for their lives and, as leaders, to
impact their friends to do the same. We believe
that it is this group of leaders being developed
by OIL, and others like them that will truly turn
the tide of HIV and Aids.

THANKS TO OUR
DONORS OF 2005

Samson Trust

Lotto

NewDay

Global Fund

Newlands Rotary

Community Chest

GOLD Peer Education Development Agency
Trinity Holdings

Brett Kebble

Peter George

Naomi and David Lower

Standard Bank

City of Cape Town

Western Cape Education Department
Levi Strauss
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